DRAFT POLICY ON DISCRETIONARY FUNDS

I. GENERAL POLICY

The Indiana State University Foundation often receives gifts for the discretionary use of the President, Provost, and Deans and Chairs. The Foundation also receives unrestricted gifts, which the University Board of Trustees in turn allocates for specific purposes. The Foundation Board understands that there are legitimate expenses for which it is prudent to use private funds as opposed to State appropriations.  Those responsible must use a prudent and reasonable approach in determining appropriate expenditures to be paid from these accounts.

These Foundation accounts, assigned to organizations within the University, are intended to enhance the effectiveness of colleges or administrative units.  Those personnel designated as signatory authority have discretion relative to expenditures with the same admonitions mentioned above.

At no time will Foundation funds be used for the support of partisan political activity of any kind.  Contributions to political parties or to other political activities.  Contributions and/or subscriptions for publications or other material designed to promote political appointments or similar objectives are prohibited.

Similarly, the Foundation discourages the use of discretionary fund accounts for scholarship/ fellowship purposes.

II. GIFT DISCRETIONARY FUNDS

When the foundation receives gifts and other contributions directly from a donor or makes an allocation, which specifies particular types of expenditures for which the funds may be used, then these funds must be used for those specific expenditures.  All contributions received directly from a donor for the benefit of a specific department, but not designated by the donor for a specific type of expenditure other than departmental discretionary use, are considered by the Foundation as available for expenditures for all reasonable purposes

These funds provide a means of paying those reasonable and necessary expenditures that must be made in the normal course of University business, but for which state funds are not available or appropriate.

Efforts should be made to charge all expenditures to state funds when appropriate and to conserve these funds.  They are not intended to supplement regular operating budgets, but are to be used as a mechanism for paying special types of necessary expenditures.

III. FOUNDATION EXPENDITURES

The types of expenditures that can be paid through the Foundation are:

Entertainment or travel expense related to University business.  Examples include participation in the interview of a prospective employee; entertainment of University visitors; official University functions; training programs; retreats; working meetings; and similar official events.

Memberships, dues and related expenses for civic, University, professional or other organizations are allowed for employees if such expenses are deemed beneficial to the University.

Expenses related to home entertainment, if the activity relates to official guests of the University, cultivation of current and prospective donors or the enhancement of morale within an administrative unit.

Expenses related to drop-ins, open house, receptions, etc., held solely for business purposes of introducing new employees, guest speakers, new programs or facilities to the University or community.

Expenses related to official activities of the University where attendance is required.  Expenses of University employees, required by virtue of their office or at the request of their Vice President, Dean or Director to attend University events, or by the function they will perform at the event.  A spouse or guest expense may also be covered if their attendance is in the interest of the University.  Others who choose/wish to attend such events will pay the regular price of the ticket to that event.

Plaques, awards, retirement dinners.

These examples are not intended to be exhaustive.  Discretion and good judgement should be used to determine expenditures appropriate for payment from Foundation funds.

IV. DISBURSEMENT DOCUMENTATION

To be reimbursed for travel, entertainment, and personal expenses, a disbursement authorization must be prepared.  It should be signed by the person to whom the submitter reports.

Documentation of expenditures should be explicit.  All vouchers for entertainment should list all personnel entertained and the general nature of the meeting.  Receipts must be detailed; credit card charges alone are not sufficient.  If detailed receipts are unavailable, a statement to that effect must be included.

The Foundation does not pay travel per diems, relying on receipts (as indicated above), mileage and specific ticketing.
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